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EMPLOYER SERVICES

Our services are of no cost for clients and employers
Comprehensive community career planning centre

Career Experts
Employment Services
Employer Services

20 + year history of expertise in diversity, inclusion, and accessibility
Funding, wage subsidies, support

De facto extension of your HR Department
Comprehensive wrap-around support
Expertise in diversity, inclusion, and accessibility
Business Mechanics

Employment Support Practitioners
Job Developers
Case Managers

Employment Support Practitioners
Accessibility Education
Funding

TEAM WORK COOPERATIVE

Talent Acquisition

Onboarding

Wrap-around Support

TEAMWORKCOOPERATIVE.CA

TALENT. RECRUITMENT. LEADER.
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EMPLOYER SERVICES

Paul Keinick
Recipient - 2017 Canada Governor General Meritorious
Service Cross
Store Manager, Sobeys, Cole Harbour, NS

Becoming a more accessible store has made "absolutely great
business sense," Keinick said. "My turnover has gone down, the
customer satisfaction has gone up and customer engagement
has gone up, my employee engagement has increased. All the
good business results are there for me as well."

Anjuti, P. (2017, June 11). Sobeys manager honoured for creating store environment that welcomes  disabled. CBC News.
Retrieved from https://www.cbc.ca/news/canada/nova-scotia/cole-harbour-paul-keinick-sobeys-meritorious-service-cross-
1.4155195

Sobeys
Royal Bank of Canada (RBC)
The Prince George Hotel
MICCO Companies
Grant Thornton
Casino Nova Scotia
Ability Employers
And More...

SELECT 
TEAM WORK COOPERATIVE

COMMUNITY PARTNERS

TEAMWORKCOOPERATIVE.CA

DIVERSITY. INCLUSION. ACCESSIBILITY.
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Donovan & Ladly-Fredeen (2015)
Disability touches 73% of consumers
With a disability - estimated population of 1.85 billion
People with disabilities (PWD) are an emerging market larger
than China. 
Friends and family add another 3.3 billion potential consumers
who act on their emotional connection to PWD.

No or Low Cost to Accommodate ($500 or less)
Lower Employee Turnover
Excellent Job Performance (90% scored average or above)
Necessary Skills
Meet or Exceed Safety Records (97% scored average or above)
Low Absenteeism
Increase Innovation Culture
Larger Customer Base

Donovan, R., & Ladly-Fredeen, C. (2015, August). Return on Disability Factor Analysis -
Revenue Drives Value in Disability Markets. Return on Disability. http://www.rod-
group.com/sites/default/files/Revenue%20Drives%20Value%20in%20Disability%20Markets%20-%20Research%20Brief.pdf

EMPLOYER SERVICES

TEAMWORKCOOPERATIVE.CA

BUSINESS CASE SNAPSHOT
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EMPLOYER SERVICES

Benefits exceed costs on monetary return alone

Organizations also experience many indirect benefits,
including:

 Attracting maximizing the contribution of talent
Creating an innovative work culture
Enhancing the corporate brand

Turnover costs saved
+

Avoidance of legislative penalties
-

Accommodations costs
+ 

Indirect benefits
=

RETURN

Canadian Working Group on HIV and Rehabilitation. (2014, February). A WIN-
WIN PROPOSITION: The Business Case for Actively Recruiting and Retaining People with Episodic Disabilities.
http://www.realizecanada.org/wp-content/uploads/The-Business-Case-for-Actively-Recruiting-and-Retaining-
People_with_Episodic_Disabiliti.pdf

TEAMWORKCOOPERATIVE.CA

THE BUSINESS CASE
COST-BENEFIT ANALYSIS
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EMPLOYER SERVICES

Former Tim Hortons restaurant owner from Toronto
25 years as a business owner
Hired almost 200 workers with disabilities in meaningful and
competitively paid positions. 
On average, the Wafers employed 45 workers with disabilities
from a workforce of 250 or 17% of their workforce.
Recipient of Canada's Meritorious Service Cross, the Ontario
Medal for Good Citizenship and was inducted into the
Canadian Disability Hall of Fame in 2014

TEAMWORKCOOPERATIVE.CA Page 5 of 18

RESEARCH
CASE STUDY: MARK WAFER, TIM HORTON'S

SAFETY
Company safety rating is exemplary
 Never filed a workplace injury claim for any worker with a disability

ABSENTEEISM
Absenteeism rate for employees with disabilities 85% lower than employees without
disabilities

TURNOVER
All employee turnover rate is 38% versus an industry average of 100%
Interestingly, non-disabled workers is only 55%, exactly half the norm

PERFORMANCE
Outperformed corporate averages in 16 economic indicators, and ranked #1, 2, 3, 4, 5,
6 in 480 store locations in central region.

ODEN. https://odenetwork.com/resource/case-study-mark-wafer-tim-hortons

Mark believes that they have created a competitive edge over other QSR sector businesses:

The Ontario Disability Employment Network. (2010). Case Study: Mark Wafer, Tim Horton's 
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Productivity analysis of employees with a disability and those without
 31 locations

Varying disability rates among 31 locations
1 location had 40% disability rate

PRODUCTIVITY
10 locations: Employees with a disability were more productive
18 locations: No difference
3 locations: Employees without a disability were more productive

TURNOVER
Lower turnover rates among employees with disabilities

Results

Freeden, K., Martin, K., Birch, G, & Wafer, M.(2013). Rethinking DisAbility in the Private Sector – Report from the Panel on 
Labour Market Opportunities for Persons with Disabilities (pp. 1-28, Rep.). Employment and Social Development Canada.

RESEARCH
CASE STUDY - WALGREENS
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Loblaw Companies Ltd

Loblaw has engaged in activity in the PWD market, signaling that it understands the
opportunity exists and is ‘testing’ execution strategies. There is evidence of
franchise-driven hiring efforts and collaboration for content creation with other firms
and various levels of government. There is intent to improve the customer
experience both in-store and via digitally-driven delivery platforms. In response to
COVID-19, retail locations have added early “reserved” hours for PWD and seniors.

Restaurant Brands International

Tim Horton’s franchise owners have had success in hiring PWD into stores as both
front- and back-of-house employees. One of the material costs of running a QSR
restaurant is staff turn-over, often measured at 150%. By hiring PWD into these
roles, these costs have been reduced to 40%. While our analyst questions the
sustainability of this strategy, as it assumes the lack of mobility for PWD labor, it
remains a material value proposition while available.

Canadian Tire Corp

Canadian Tire has had success featuring athletes with disabilities in its core
advertising cycle. While featuring athletes with disabilities is a common error for
brands, it works well for CanTire. Why? The firm sells more than $5B in sporting
goods annually. Second, the brand is associated with Canadian pride and its core
sports such as hockey and basketball. Management intent behind these efforts is
clear, as the Chairman of the Board has been “pounding the table” publicly for years
on the business value of delighting customers in disability markets.

Excerpt:
Donovan, R., & Ladly-Fredeen, C. (2015, August). Return on Disability Factor Analysis - 

Revenue Drives Value in Disability Markets. Return on Disability. http://www.rod-
group.com/sites/default/files/Revenue%20Drives%20Value%20in%20Disability%20Markets%20-%20Research%20Brief.pdf

EMPLOYER SERVICES

TEAMWORKCOOPERATIVE.CA

RESEARCH: CORPORATE
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"We have found that companies that perform well in disability are highly responsive
to their customers, and thus outperform peers in revenue growth."

 - Rich Donovan
Canadian, Founder - Fifth Quadrant Analytics

Rich quantifies the business case for hiring people with disabilities, using his experience in
portfolio and investment risk management.

EMPLOYER SERVICES

TEAMWORKCOOPERATIVE.CA

RESEARCH:
RETHINKING DISABILITY IN THE PRIVATE SECTOR
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"The war for talent is real, and PWD represent a new pool to tap as part of
the talent acquisition strategy. While the pool is real, it requires some effort
to address. Understanding the space and connecting talent to core
business goals are good first steps. 

Diversity recruiting has taught practitioners a few things:

a) robust pipelines precede hiring;

b) PWD must be attracted to the firm through brand appropriate
messaging, and, 

c) done properly, the firm must be aligned internally on the rationale in
hiring PWD. 

It is critical for companies to open their employee base to PWD in a robust
way, which initially will be a high touch effort. 

Data and experience shows that this approach results in high productivity,
higher quality and higher returns."

Donovan, R., & Ladly-Fredeen, C. (2015, August). Return on Disability Factor Analysis - Revenue Drives 
Value in Disability  Markets. Return on Disability. http://www.rod-
group.com/sites/default/files/Revenue%20Drives%20Value%20in%20Disability%20Markets%20-
%20Research%20Brief.pdf
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TEAMWORKCOOPERATIVE.CA

Disability confident employers have the knowledge and ability to create inclusive and
accessible work environments for their employees as well as their customers(Lindsay,
et al., 2019; Suter, Scott-Parker, & Zadek, 2007).

Disability Confidence Development (Lindsday, & Cancelliere, 2018)
Stage 1

Discomfort when stigmatization and lack of understanding mar perceptions and
practices

Stage 2
A move beyond comfort zone and engagement in training that raises
awareness around key issues

Stage 3
Perspectives broaden and there is greater emphasis on individual ability rather
than stereotypes

Stage 4
Disability confident employers focus on inclusion and accessibility by
developing supportive work cultures and advocating for social change within
and beyond their organization

TEAMWork Cooperative has the expertise to help your organization develop 
disability confidence through education and support.

Lindsay, S. and Cancelliere, S. (2018). A model for developing disability confidence. Disability and Rehabilitation, 40(18), 2122-
2131.

Lindsay, S., et al. (2019). A framework for developing employer’s disability confidence. Equality, Diversity and Inclusion: An 
International Journal, 38(1), 40-55.

Suter, R., Scott-Parker, S. and Zadek, S. (2007). Realising potential: Disability confidence builds better business. Cornell 
University.

DISABILITY CONFIDENCE
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TEAMWORKCOOPERATIVE.CA

WORK
EDUCATION

LIFE TRANSITIONS

HUMANS

With these words, Ali, an immigrant from
Iran with a cognitive disability, was hired by
Micco companies. Ali was very excited about
the opportunity to take a bigger financial role
with his family. He even got a little teary
eyed. His brother and family were extremely
ecstatic as well, and after the interview Ali
and his family went out to buy Ali some steel
toe boots and go celebrate his new job. Ali
stayed for several years in his position.  That
was several years ago, and as Ali gained
experience, he found his interests and skills
developed. Currently, Ali is working with
Sobeys in Halifax, and has been with them
for several years as a valued employee.  Ali
is known for his work ethic and commitment. 

ALI
"IT WOULD BE SO
WONDERFUL IF I COULD DO
THIS, I WOULD WORK SO
HARD FOR YOU I SWEAR."
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WORK
EDUCATION

LIFE TRANSITIONS

HUMANS

“What makes me feel confident is that I have
learn so much from working and being able
to do so much more on my Shifts.  Also the
support I have from my managers.  If I need
them for anything, they are very good to me
and give me good guidance.  They have the
trust in me to do my Job and being
responsible on doing my task and to reach
goals and that makes me feel confident in
my job. They also give me good comments
and praise me for doing a good job….My
parents also give me confidence because
they know how hard I work and always
support me and give me guidance”. 

TYLER WHITE
PILLARS OF TYLER’S SUCCESS 
ATTITUDE 
INVESTMENT 
RELIABILITY  
WORK ETHIC 
TRIED NEW THINGS
IT’S OKAY TO FAIL 
CONFIDENCE
 POSITIVITY
 PASSION 
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At no cost, we act as a de facto extension of your human resources department, to
identify and screen talent for you.

Alongside your own in-house training, when needed, and at no cost to employer, we
provide supplementary onboarding training and support.

Clients and employers may qualify for wage subsidies, assistive technology, and
employment supports, that all help with the employment transition.

Client is always connected to TEAM Work Cooperative / Nova Scotia Works.

Have you already identified an individual you would like to hire?  

Would your prospective employee benefit from our onboarding services and
supports?  

Are you interested in a wage subsidy for hiring this individual?  

HOW IT WORKS
OUR CAREER EXPERTS

CAN FIND THE RIGHT TALENT 
FOR YOUR COMPANY

Recruitment and Talent Acquisition

Prospective Employee Already Identified?

Companies can send prospective employees to TEAM Work Cooperative to gain
access to our TEAM of support and services that will assist an employee with the
employment transition. 

Once registered, we can facilitate the wage subsidy and support process for you, and
provide your new employee with the supports they might need, in addition to your own
in-house training. 

The client will always be connected to TEAM Work Cooperative, as needed, for support.

EMPLOYER SERVICES
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EMPLOYER SERVICES

Wage incentive/subsidy
Training costs, equipment and other costs
START is available to small or medium-sized employers

A funding support and wage subsidy program for persons with a disability
Short term non student loan eligible course or group training with specific employer.
Experiential learning for unemployed persons with disabilities who require work
experience to move forward in their Return to Work Action Plan.

FUNDING AND WAGE SUBSIDIES
Start Program - Employment Nova Scotia

Different types of funding are available for employers, depending on the type of employment
offered, the employer’s needs, and the employee’s skill level.

Source: https://novascotia.ca/programs/start/#employer

Opportunities Fund for Persons with Disabilities - Gov. of Canada

The Opportunities Fund assists persons with disabilities to prepare for, obtain, and maintain
employment. It supports persons with disabilities in overcoming barriers to employment, and
supports employers to hire persons with disabilities. 
Source: https://www.canada.ca/en/employment-social-development/programs/opportunity-fund-disability.html

Direct Skills Link - TEAM Work Cooperative / NS Department of
Labour and Advanced Education

Accessiblity Grants - Government of Canada

TEAMWORKCOOPERATIVE.CA Page 14 of 18
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EMPLOYER SERVICES

TEAMWORKCOOPERATIVE.CA

Work with our Employer Engagement Specialist to determine your staffing needs and
develop a plan.

At no cost to employer, we provide an ESP trained in accessibility, diversity, and
inclusion.
Link between company and employee, providing education, communication, and trust
An ESP can assist with the following:

Transition to employment
Job readiness
Orientation to a workplace
Assisting participants needs on the job
Assistance in completing specific duties on the job
Acts as communication link, when needed, between employer and employee
Can be on-site or off-site

Start Program - Employment Nova Scotia
Opportunities Fund - Canada
Direct Skills Link - TEAM Work Cooperative
Accessibility Grants

Accessibility Education and Funding

Business Mechanics

Employment Support Practitioners (ESP)

Wage Subsidies

Assistive Technology

Accessibility Education

SUPPORTS AVAILABLE
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EMPLOYER SERVICES

TEAMWORKCOOPERATIVE.CA

SUPPORTS AVAILABLE

EMPLOYMENT SUPPORT PRACTITIONER
PROFILE
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Next Steps
To discuss how our expertise

could serve your company
contact:

Mike Little
Employer Engagement Specialist

902-422-8900

EMPLOYER SERVICES
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TEAM Work Cooperative

@TEAMWork1997

@Teamwork1997

@TEAMWork1997

mlittle@teamworkbridge.org

EMPLOYER SERVICES
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